
Rhyl Programme Board
Programme Senior Responsible Owner: Graham Boase 

Programme Manager: Nicola Caie

Queen’s Buildings
Lead Officer: Tom Booty  

Project Manager: Russell Vaughan

Access and 
Movement

Lead Officer: Mike Jones

Retail and  
Commercial

Lead Officer: Emlyn Jones

Residential
Lead Officer: Mark Dixon

Environmental
Lead Officer: Tony Ward

Live project
- Queen’s Buildings redevelopment.

Live project
- Delivering a co-working space for new

enterprises at the former Costigans 
building

- Victorian Post Office building – relocating
the Town Council into the heart of the
town

- Town Centre Focussed Enforcement

Pipeline
- Waterfront Active Leisure Zone
- Relocation of the TIC / Museum;
- Refurbishment of Unit A (Children’s

Village)

Live project
- Edward HenryStreet:

- 3-23 Edward Henry Street
- 1 Crescent Road
- 45-47 Water Street

- West Rhyl Phase 1:
- John Street
- Emlyn Grove
- 2-16 Aquarium Street

- Contemporary Living & IndependentRetail:
- 64 High Street and 2&4 Wellington Road
- 56 High Street
- 1-3 St Helens Place

- 45-49 Bath Street
- Residential strategy for Rhyl Town Centre
- Wellington Road Community Centre
- 39-41 Queen Street
- Housing Renewals Thematic

Pipeline

- Gateway 1&2 (Feasibility):
- 131 High Street
- 123-129 High Street

- 27 - 37 West Parade(Feasibility)
- Llys Annwyl
- 50-56 West Parade
- 91-100 West Parade

Live project
- Public Realm Strategy
- Rhyl Green Infrastructure

Pipeline

- Develop and implement public realm
improvements

- Town Hall Square
- Market Street
- Sussex Street
- High Street
- Children’s Village

- Graffiti as Art

Programme Interfaces
- Working Denbighshire Strategy
- Flood defence schemes
- West Rhyl Neighbourhood Management
- Royal Alexandra Hospital
- Denbighshire Leisure Ltd (DLL)
- Local Development Plan (LDP)
- Tourism Strategy

Engagement & Consultation
• Rhyl Local Reference Group
• Community Development Board
• Rhyl MAG
• Rhyl Town Council
• Rhyl BID

Rhyl Regeneration Portfolio

Corporate Interfaces
• Council (Informal Council)
• Cabinet (Informal Cabinet)
• Scrutiny Committees
• Senior Leadership Team (SLT)
• Asset Management Group (AMG)
• Strategic Investment Group (SIG)

Funding Streams
• Welsh Government Transforming Towns
• North Wales EAB Growth Deal
• DCC Capital
• ProsperityFund
• Tourismfunding
• EU funds
• HRA
• Private Sector
• Public sector Partners

Live project
- Traffic modelling and design traffic 

improvement works;

Business Case - Stage Review

- Redesign of Central Promenade to reconnect 
the beach and High Street

Pipeline

- Highway improvement works
- On street parking review
- De-clutter the highway

Completed

- Former Post Office car park- create new
and improved town centre car parking
close to shops

APPENDIX 2



Members of the Programme Board

Graham Boase Senior Responsible Owner

Tom Booty Lead: Queen’s Buildings

Mike Jones Lead: Access and Movement

Emlyn Jones Lead: Retail and Commercial

Mark Dixon Lead: Residential

Tony Ward Lead: Environment

Nicola Caie Programme Manager

Invitees to Programme Board meetings

Nicola Kneale Community Development Board link

Richard Humphreys Finance

Liz Grieve Communications

Carole Weller Welsh Government
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